Needs and Options Review

The Problem

Itis notuncommon for a healthcare organization to know it needs a building project,
butto be unclear on how bestto start...or worse yet, to launch into design services
without carefully establishing the groundwork for the project.

Just as you would not expect your doctor to prescribe a medication for you without
first diagnosing your illness, likewise itis very risky to begin design without first
establishing your project's unique objectives and parameters.

Itis for this reason that we have developed the Needs and Options Review, a
necessary first step to establishingthe basis of your project.

The Promise

The Needs and Options Review will allow you to fully understand the requirements,
constraints, and potential roadblocks for your project.

The Process

Itwill minimize your risk of faulty design decisions by layingthe proper
groundwork up front.

Itwill allow you to create the proper foundation for a project, saving money
inthe long run.

Itwill allow you to explore your goals for the project in a structured format.
It helps us determine if this working relationship is a fit for both parties
before fully committing to further design services.

The Needs and Options Review is a structured process that includes the following:

We will meet to discuss your preliminary objectives for the project.
We will develop an outline brief describing functions, uses, and spaces
required.

We will review site options and identify regulatory issues.

We will review the planning viability of the project and your ideas.
We will identify potential solutions in outline form.

We will prepare a conceptual budget for the project.

We will prepare a preliminary schedule for the project.

Outcome: a Needs and Options Review report that you can use to get an accurate
proposal from us or from any other architect - it is yours to keep.
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An Example

A hospital system in upstate New York believed a satellite in a nearby community was
desirable. Our initial engagement helped them determine the best site, what
functions should be there, what private physician groups might also want space, and
how to use a tailored development process to use third parties to own and lease the
system the building. This groundwork led to the on-schedule and on-budget design
and construction of the facility, which has been so successful the system initiated a
second phase project only two years later.

The Investment

The investment for the Needs and Options Review is $1,250.00, inclusive of the initial
site visit and follow-up meeting.

If you would like to discuss this further or set an appointment to begin the
process, please call me at (914) 662-2827, or email me at
info@curroarchitects.com.

Truly yours,

Thomas J. Curro

Thomas J. Curro AIA, NCARB
Founding Principal

Thomas graduated with his undergraduate degree from the
New York Institute of Technology. He is a board-certified
healthcare architect headquartered in New York City and the Tri-
state area.  Thomas’s experience includes extensive feasibility
studies, programming, department of health approvals,
architectural design, construction, and development. References
are available upon request.
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